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Halesowen College Enterprises Limited was incorporated on 16 February 1993 and is a company
limited by shares.

The directors submit their report and the financial statements of Halesowen College Enterprises
Limited for the year ended 31 July 2022.

JCa/HSm/RMa/EMo/M:Year End/HCE/Final/ HCE Directors Report 2021-2022
» page2of21



1. Principal Activities of the Company

The principal objectives are :

Adherence to the highest standards for excellence

Outstanding customer service

Responsive to feedback

Sustainable with a commitment to reduce plastid can carbon emissions
Contribute to the achievement of the strategic aims of Halesowen College
Compliant with all statutory legislation

Achievement of financial targets

The College retail outlets provide quality services for all students at the College by offering
competitive prices and participating in Free FE meals and the bursary/discretionary learner
support schemes. The retail/catering facilities have demonstrated profits and are well used by
students. Increased volumes of learners has led to queues and additional outlets will be staffed
for the year ahead to improve the service. Student satisfaction is the core aim. Student
feedback has indicated that they want more hot food options throughout the day and an
increase in vegan options. Whilst margins are higher on many hot options, it is more labour
intensive to produce. Students also dislike queues and a well-structured timetable can aid this
via staggered and flexible breaks. The outlets are forecast to sustain profit levels by continuing
to make the most efficient use of staff resources and minimising overheads whilst keeping
prices competitive and providing value for money for the customer.

Use of disposables will be limited and environmental factors considered whenever possible.
The Company is supporting national initiatives to reduce plastic. The Healthy FE theme of
keeping healthy is a core business objective for the shop as it aims to offer healthy snacks and
meal deals whilst providing basic information on nutrition to enable students to be “treat aware”
and make informed choices. The Sugar Tax has been applied to appropriate products making
sugar free and lower sugar options a cheaper choice. The retail facilities comply fully with the
requirement to display potential allergens in all products sold. Natasha's Law came into effect
in October 2021 and the company is now required to clearly label all foods packaged and
produced on own premises with a complete list of ingredients.

Student feedback is continually reviewed, and the product range adjusted to reflect the
requirements of the customers within the absolute physical constraints of the facilities. There
are options for students with special dietary and cultural/religious requirements such as gluten
free choices and a range of vegetarian and vegan products, and halal options. A calendar of
special events creates opportunities to celebrate diversity through food.

The Bistro again responds to customer feedback and offers a competitive pricing structure. All
legislation is adhered to meticulously. The Bistro@B63 has financial targets for profitability but
continues to provide a realistic work environment for students. Customer satisfaction is key to
the restaurant building a positive reputation in the local community. TripAdvisor reviews are
pivotal in building a loyal customer base and generating necessary levels of profit. The financial
target for 2022/23 is a modest profit on which to build growth

Although there are financial objectives in place, the nursery provided a service to students, staff
and the wider community offering an early year’s curriculum from 0 to 5 years. Parent/carer
satisfaction was paramount as was compliance with the quality standards demanded by Ofsted
and the legal/statutory requirements demanded when working with young children. The College
safeguarding team supported the Designated Safeguarding Lead in the nursery to ensure a
rigorous and effective approach to safeguarding. Efficient patterns of occupancy needed to be
embedded to maximise income whilst retaining quality. Financial targets were to realise a
modest profit and create a solid platform from which to move forward. The company ensures
that all funding from the Local Authority in respect of time for Twos and Early Years Funding is
claimed and collected.
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Budgets will continually be monitored, and forecasts adjusted to reflect any/all changes to
income and expenditure profiles.

The business aims of the Company are consistent with the key aims of the College as defined in
the strategic plan. The training provided to local businesses at the Business Centre the
Company aims to assist in the upskilling of the local workforce and as such develops the range
of training and learning opportunities offered at Halesowen College. Increased collaboration is
achieved as links are forged with local employers which in turn helps the College to acquire a
better understanding of local commerce and industry linking with supporting the LEP and WMCA
priorities and apprenticeship reform.

The Company aims to create a clean and pleasant environment in which to work and learn
through high quality cleaning and janitorial services.

The facilities at the College provide excellent training, seminar and meeting facilities. As
such the Company is marketing the use of these facilities to local companies and other
institutions at a rate which represents good value for money. Successfully working with the
community and local groups in this way may lead to additional income for the Company,
have a positive effect on the College environment and contribute to strategic objectives.

The Company aims to realise a modest profit and cover all of its costs in full. Profits made
may be covenanted to Halesowen College under the Gift Aid scheme. Profits can be retained
within the company with the appropriate level of Corporation Tax paid.

Overall, the Company ended financial year 2021/22 with an operating profit of £179,121, with
£127,466 being transferred to Halesowen College under the terms of Gift Aid. This is less
than the profit given the retained deficit brought forward from the prior year. The financial
performance was adversely impacted by the pandemic but has now recovered and going
forward Halesowen College does not require the Company to make payment for inter-
company expenditure until it is affordable by the Company. The Directors do not recommend
payment of a dividend.

2 Directors

In accordance with the Register of Directors Interests, no director was a holder of shares in
the Company. Furthermore, no right to subscribe for shares in the Company was granted to,
or exercised by, any director or a member of his/her ‘immediate family’.

The Board meets regularly and monthly financial information is produced and distributed to
Company Directors.

The role of Company Director is clearly defined in the Company’s Memorandum of
Understanding and is in accordance with the Companies Act. Duties covered by a director of
Halesowen College Enterprises Limited include:

= to act within one’s own powers and in accordance with the Company’s constitution

= to promote the success of the Company

m  to exercise independent judgement

= {0 exercise reasonable care, skill and diligence

= to avoid conflicts of interest

= not to accept benefits from third parties

= to declare an interest in proposed transactions or arrangements

»  to consider the wider impact of Company actions upon the interests of employees/staff
engaged in Company activities
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= to consider the need to build and preserve business relationships

= to consider the impact of actions upon the community and the environment

One of the Company Directors is appropriately qualified and acts as Company Secretary.
Again, the role of Company Secretary is defined in the Memorandum of Understanding.
The Company has taken out third party indemnity insurance in respect of the Directors.

Through the specified responsibilities of the Directors, Halesowen College Enterprises
embraces responsibility for the impact of activities on the environment, consumers,
employees, communities, stakeholders and all other members of the public sphere.
Furthermore, it proactively promotes public interest by encouraging local growth and
development through links with various community groups.

UK companies are required to record details of any beneficial ownership via the register of
people with significant control. Halesowen College Enterprises Limited does not have people
with significant control and this information has been provided to Companies House.

3  Share Capital

The Company has not issued share capital in the year. Total share capital issued totals £2;
two £1 shares both held by Halesowen College.

4 Fixed Assets

The Company has not added to its asset base in the year. All assets are fully depreciated.

5 Monitoring and Meetings

Management information is prepared and distributed monthly to key stakeholders. The
Directors meet regularly, usually once per term as a minimum.

6 Employees

Halesowen College Enterprises Limited directly employs staff who work in catering/retail,
nursery, bistro and cleaning and janitorial services. Some staff transferred under TUPE from
South Black Country Education Limited (SBCE) on 1 August 2018. This was a shared service
company limited by shares of which Halesowen College held one £1 ordinary share and King
Edward VI College held the other. On 1 August 2018, Halesowen College transferred its £1
ordinary share to King Edward VI College for £1 hence no profit was made on this
transaction. King Edward VI College continued to operate the company as a wholly owned
subsidiary. Halesowen College has had no further engagement with this company post 1
August 2018 and the private members’ agreement signed by the Corporations of both
colleges was vetoed. Halesowen College staff and governors who held the posts of director
and company secretary in SBCE resigned from their posts with this company on 1 August
2018.

Nursery staff transferred their employment from Halesowen College to Halesowen College
Enterprises Limited on 1 January 2020.

In addition, employees of Halesowen College, its ultimate parent and staffing resources from
third parties procured by the College, also engage in the activities of Halesowen College
Enterprises. Their costs are recharged accordingly as specified in the Memorandum of
Understanding and approved recharge methodology. This ensures that the College nor any
third party is not cross subsidising the costs incurred by Halesowen College Enterprises.
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7 Political and Charitable Gifts

The Company has generated a profit. Part of the profit has been transferred to Halesowen
College under the terms of Gift Aid. It is not possible to transfer the whole value given the
retained deficit brought forward from the prior year. Profit is paid gross under the terms and
conditions of the Gift Aid Scheme.

The Gift Aid payment is shown as a distribution in year as the Directors and the Corporation
specifically minute this payment i.e. the deed of covenant is set up before the year end. This
therefore makes the payment contractually binding and creates a legal obligation.

8 Relationship with Halesowen College

In usual circumstances the Company must plan to recoup all of its costs and at least break-
even year on year to ensure that no College funds are used to support the operations of the
Company..

Given the severe impact of the Covid 19 pandemic, Halesowen College put in place a letter
of support to January 2022 to safeguard going concern This has now expired and is no
longer required given the return to a profit position and the cessation of Covid 19 restrictions.
Going forward the College does not require the Company to make payment for inter-
company expenditure until it is affordable by the Company.

The College charges the Company for running costs, management and administrative costs.
This charge is applied in accordance with a recharge methodology which is agreed annually.
The objectives of the Company contribute to and are in accordance with the College’s
purpose and overarching strategic aims. The College’s stated purpose is to enable students,
staff, the economy and the community to learn, succeed and flourish. Halesowen College
Enterprises continues to ensure that its objectives are coterminous with those of Halesowen
College.

Further details of College strategic plans, critical success factors and performance can be
found in the Strategic Plan and Annual Members’ Report and Financial Statements. Copies
are available from the Clerk to the Corporation, Halesowen College, Whittingham Road,
Halesowen, West Midlands, B63 3NA.

9 Plans for Future Periods

The Nursery closed permanently on 30 September 2022 following a consultation. Staff have
been made redundant. The drivers for the decision were not financial. Linked with the
national trends and shortage of Early Years professionals in the labour market, the setting
was unable to recruit and retain suitably qualified staff. This led to a reliance on agency which
adversely impacted on the quality of service provided and was unsustainable in the medium
term.

For 2022/23 Halesowen College Enterprises will continue to provide cleaning and janitorial
services across all College sites. This will extend to some grounds maintenance as part of
the environmental ambitions for a more biodiverse campus. This provides a clean and
pleasant environment in which to work and learn.

Halesowen College Enterprises Limited was instrumental in the successful launch and
development of The Halesowen Foundation charity by covenanting profit to support
charitable objectives. The Foundation has supported the skills and talents of students for
several years. The foundation has reviewed its position and will aim to wind up by December
2022 with any remaining funds covenanted to Halesowen College.

Retail and food outlets are returning to pre-pandemic levels of activity now all restrictions
have been lifted. The Company will still continue to fulfil to requirement to deliver free meals
to eligible learners.
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The Bistro is extending its offer to events whilst retaining the highly successful Bistro at Home
concept and supporting the students realistic work experience

The security service currently provided by a third party will transfer to the company over the
coming months. Staff will transfer under TUPE.

10 Going Concern

The impact of the ongoing Coronavirus pandemic had a significant impact on the Company’s
operations. In the previous financial year the Directors undertook a detailed review of group’s
financial position and the appropriate basis of preparation of the Financial Statements. This
involved scenario planning through to 31 January 2022, along with a longer-term
assessment, in order to stress test financial resilience. Group reserves built upon from prior
years provided stability in those times of difficulty. Fortunately, with restrictions removed the
company has returned to a profit position in 2021/22 and aims to build on this in the years
ahead. The letter of support for the company from Halesowen College is no longer required.
Going forward the College does not require the Company to make payment for inter-
company expenditure until it is affordable by the Company.

Halesowen College Enterprises is a going concern and as such accounts have been
prepared on this basis.

11 Relationship with The Halesowen Foundation

Halesowen College Enterprises Limited is independent of The Halesowen Foundation which
is a registered charity (1130576).

Profits of the Company may be transferred to The Halesowen Foundation by means of a
deed of covenant. The profits of the Company are subject to taxation although this is not
payable provided that the profits are covenant to the Charity under the terms of Gift Aid.
Profits are therefore paid to the Charity gross. Gift Aid is accounted for in the year funds
were generated not the year it is paid across, subject to the approval of Company Directors
and the Directors/Trustees of The Halesowen Foundation. For 2021/22 there is no covenant
to this charity and indeed the charity is in the process of being wound up.

12 Risks and Uncertainties

The establishment and running of a limited company is not without risk and the financial

consequences can be substantial if a trading venture results in financial loss and a possible
claim by third parties. As such, risks must be identified and monitored with systems in place
to ensure operational effectiveness, probity and accountability in relation to the use of funds.

It is vital that the Company earns sufficient income to cover all costs and ensure appropriate:

use of funds

transparent accountability and governance
robust business planning

effective risk management

high quality and vigorous financial control
levels of customer satisfaction

A certain degree of risk is inevitable with any venture and the key risks to Halesowen College
Enterprises have been identified and evaluated. A detailed risk assessment is included in
the company business plan.
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In order to minimise risk, financial information is produced monthly which allows the Directors
of the Company the opportunity to make timely decisions to address any adverse trends and
potential problems. Directors meetings are scheduled regularly by the Company Secretary.
Financial information is also forwarded to College Leadership Team and the Corporation on
a monthly basis. Expert HR advice is available and supported by access to a legal helpline
with Shakespeare Martineau.

The impact of the living wage has increased the Company wage bill. Pension
contribution increases in the LPGS scheme have been avoided as staff engaged in
retail and cleaning are employed directly by Halesowen College Enterprises and as
such employer contribution to NEST and SMART are much lower. Rising pay costs
may be challenging and impact on profitability.

With regard to compliance with statutory requirements, the Company is subject to all control
mechanisms in place at Halesowen College; for example, internal and external audit. Major
responsibilities fall on Company Directors and as such indemnity insurance is in place to
protect Directors. All Directors complete annually a statutory declaration of interests covering
emoluments, share options, long term incentive schemes and loans. Information on any
related party transactions is also formally declared in accordance with Companies Act
requirements. The impact of relevant legislation, such as the Companies Act 2006 and the
Bribery Act 2010, has been considered by the Directors and action taken to address the
relevant requirements as appropriate.

Security measures within the retail and catering outlets are recognised by the Company. To
seek to combat potential risks increased staffing is in place at busy periods for example
lunchtime. The design of the facilities seeks to minimise any theft of goods and protects the cash
tills. This will be a key factor in the re-design of the block 8 area. Cash taken is kept securely in a
cash register with notes lodged in a cash box. All takings are placed in a safe before banking.
Tills are balanced each day and any under or over banking identified separately in the financial
ledger system. Special pens and ultra-violet machines are used to detect forged notes. Key
risks for the shop focus on the economic climate and spending power of students linked with
availability of hardship funding alongside customer satisfaction.

The Company invoices all customers using an official company invoice. Reminders are
issued within a predetermined timescale to customers who have not settled their account.
This credit control procedure is supplemented by telephone calls to chase debts. On the
authority of the Directors, legal proceedings would be instigated to recover money owed to
the Company. Procedures are in place to minimise the risk of trading with companies in
financial difficulties and subsequently cannot settle invoices. Measures include financial
checks where appropriate and prepayment of training fees.

The shop/catering outlets regularly review prices and compares them to those of other local
providers in order to maintain profitability and to offer a competitive price to students. Also,
the staff review lines which are slow to sell and prevents any re-ordering. It is ensured that
the popular items are always available. This action limits competition from other local
providers and minimises the number of items that are written off as the sell by date is
passed. Monthly stock-taking and sale or return agreements are also in place to reduce risk.

Risks scoring 12 or more are outside the risk appetite agreed by the Corporation. Such risks
are subject to further scrutiny. It is important to fully understand the risks and consider controls
in place in order to establish the residual level of risk.
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13 Auditors

In accordance with Section 487 (2) of the Companies Act 2006, appointed the auditors
Bishop Fleming as its auditors, to hold office until the next time Halesowen College, its
ultimate parent, retenders for external audit. As determined by Section 492 of the
Companies Act, the directors resolved that the remuneration of the auditors shall be in
accordance with the tender conducted by Halesowen College.

14 Statement as to Disclosure of Information to Auditors

The directors who were in office on the date of approval of these financial statements have
confirmed, as far as they are aware, that there is no relevant audit information of which the
auditors are unaware. Each of the directors have confirmed that they have taken all the
steps that they ought to have taken as directors in order to make themselves aware of any
relevant audit information and to establish that it has been communicated to the auditor.

15 Small Entities Exemption

The Directors’ Report has been prepared in accordance with the provisions applicable to
companies entitled to the small companies exemptions.

Signed on behalf of the Board

2 December 2022

Jacqueline Carman Date
Chair
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Directors’ Responsibility Statement

The directors are responsible for preparing the Directors’ Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law).

Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Company and of the profit or
loss of the Company for that period.

In preparing those financial statements, the directors are required to:
a. select suitable accounting policies and then apply them consistently;
b. make judgements and accounting estimates that are reasonable and prudent;

c. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the Company’s website.

Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Independent auditors’ report to the members of Halesowen College Enterprises Limited

Opinion

We have audited the financial statements of Halesowen College Enterprises Limited (the ‘Company’) for the
year ended 31 July 2022 which comprise the Statement of Comprehensive Income, the Statement of Financial
Position and the notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of the Company’s affairs as at 31 July 2022 and of the group’s
income and expenditure, changes in reserves, and cash flows, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
e have been prepared in accordance with the requirements of Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusion relating to going concern
In auditing the financial statements, we have concluded that the members’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the members with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report and Financial Statements,
other than the financial statements and our auditor’s report thereon. The members are responsible for the
other information. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
e adequate accounting records have not been kept by the group, or returns adequate for our audit have
not been received from branches not visited by us; or
o the group’s financial statements are not in agreement with the accounting records and returns; or
e we have not received all the information and explanations we require for our audit.
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Responsibilities of directors

As explained more fully in the Directors’ Responsibilities Statement, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

e considering the nature of the entity and its environment, internal control environment, and business
performance.
e considering the results of our enquiries of management about their own identification and
assessment of the risk of irregularities.
e obtaining and reviewing, for any matters identified, the Company’s documentation of their policies
and procedures relating to:
o the identification, evaluation, and compliance with laws and regulations, and whether
management were aware of any instances of non-compliance within the year
o the detection and response to the risk of fraud, and whether management have knowledge of
actual, suspected, or alleged fraud; and
o the internal controls established to mitigate the risks of fraud or non-compliance with laws and
regulations.
o discussing amongst the audit engagement team, including internal tax specialists, regarding how
and where fraud might occur in the financial statements and potential indicators of fraud.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Company operates in, focusing on provisions of those laws and regulations that had a direct effect on
the determination of material amounts and disclosures in the financial statements. The key laws and
regulations we considered in this context included the UK Companies Act, Financial Reporting Standard 102
and UK tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Company’s ability to operate or to
avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, and employment legislation.

Our procedures to respond to risks identified included the following:

e reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on
the financial statements.

e enquiring of management concerning actual and potential litigation claims.

e performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement or fraud.

e reading minutes of board meetings throughout the year.
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e in addressing the risk of fraud through management override of controls:
o testing the appropriateness of journal entries and other adjustments.
o assessing whether the judgements made in making accounting estimates are indicative of a
potential bias.
o evaluating the business rationale of any significant transactions that are unusual or outside
the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members, and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the Company’s members, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Directors those matters
we are required to state to it in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Directors, for our audit work, for this
report, or for the opinions we have formed.

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

Salt Quay House

4 North East Quay
Sutton Harbour
Plymouth

Devon

PL4 OBN

Date: 15 December 2022
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Income Statement for the year ended 31 July 2022

Turnover
Cost of Sales

Gross Profit

Other Income
Administrative Expenses

Operating Profit/(Loss)

Other Interest Receivable and similar
income

Profit/(Loss) before Taxation and Other
Recognised Gains and Losses

Taxation
Other Recognised Gains and Losses

Profit/(Loss) after Taxation and Other
Recognised Gains and Losses, and
Profit/(Loss) for the Financial Year

Note 3

Note 4

Note 7

Note 6

Note 8

31 July 2022

£

1,695,867
(713,405)

982,462

191,833
(995,174)

31 July 2021

£

950,003
(270,825)

179,121

679,178

71,553
(802,386)

179,121

(51,655)

179,121

(51,655)

All Turnover and Profit/(Loss) relates to continuing operations.
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Balance Sheet as at 31 July 2022

Fixed Assets
Tangible Assets
Current Assets
Stock

Debtors
Cash at Bank and in Hand

Creditors: amounts falling due
within one year

Net Current Assets

Capital and Reserves

Called up Share Capital
Profit and Loss Account

Shareholder's Funds

Note 9

Note 10
Note 11

Note 12

Note 13
Note 14

Company Number 2790416

31 July 2022
£ £
0
10,230
128,297
68,463
206,990
(206,988)
2
2
0
2

31 July 2021
£ £
0
8,643
84,782
11,182
104,607
(156,260)
(51,653)
2
(51,655)
(51,653)

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

These financial statements were approved and authorised for issue by the Board of Directors

and signed on its behalf by :

Jacqueline Carman
Director
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Notes to the Accounts

Note 1 Accounting Policies

General Information
Halesowen College Enterprises Limited (‘the Company’) is a private company limited by shares
incorporated in England.

The registered office address of the Company is Halesowen College, Whittingham Road,
Halesowen, West Midlands B63 3NA.

Basis of Accounting

These financial statements have been prepared in accordance with FRS102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (FRS102), the requirements of
the Companies Act 2006 as applicable to companies subject to the small companies regime, and
under the historical cost convention. The disclosure requirements of section 1A of FRS102 have
been applied other than where additional disclosure is required to show a true and fair view.

The financial statements are prepared in Sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

Turnover
Turnover is recognised in the financial statements when goods and services are delivered. Where
income is received in advance of delivery, it is included in creditors.

Going Concern

The impact of the ongoing Coronavirus pandemic had a significant impact on the Company’s
operations. In the previous financial year, the Directors undertook a detailed review of the group’s
financial position and the appropriate basis of preparation of the Financial Statements. This
involved scenario planning through to January 2022, along with a longer-term assessment, in order
to stress test financial resilience. Group reserves built upon from prior years provided stability in
those times of difficulty. Fortunately, with restrictions removed the Company has returned to a
profit position for 2021/22 and aims to build on this for the years ahead. The letter of support for
the Company from Halesowen College is no longer required. Going forward the College does not
require the Company to make payment for inter-company expenditure until it is affordable by the
Company.

Halesowen College Enterprises is a going concern and as such accounts have been prepared on
this basis.

Accounting for Fixed Assets

Fixed assets are included at cost, this being the purchase price plus any expenses incidental to its
acquisition. Depreciation is provided on a straight-line basis over useful life of the asset as stated
below:

Equipment: 4 years
Shop Fittings: 5 years

Related Parties

As the Company is a wholly owned subsidiary of Halesowen College, the Company has taken
advantage of the exemption contained in Financial Reporting Standard 102 and has therefore not
disclosed transactions or balances with wholly owned entities which form part of the group.

Stocks
Stock has been valued at the lower of cost and net realisable value.
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Financial Instruments

The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial
instruments.

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions of the instrument, and are offset only when the Company currently has a
legally enforceable right to set off the recognised amounts and intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial Assets

Trade, Group and Other Debtors

Trade, group and other debtors (including accrued income) which are receivable within one year
and which do not constitute a financing transaction are initially measured at the transaction price
and subsequently measured at amortised cost, being the transaction price less any amounts
settled and any impairment losses.

Where the arrangement with a debtor constitutes a financing transaction, the debtor is initially
measured at the present value of future payments discounted at a market rate of interest for a
similar debt instrument and subsequently measured at amortised cost.

A provision for impairment of trade debtors is established when there is objective evidence that the
amounts due will not be collected according to the original terms of the contract. Impairment losses
are recognised in profit or loss for the excess of the carrying value of the trade debtor over the
present value of the future cash flows discounted using the original effective interest rate.
Subsequent reversals of an impairment loss that objectively relate to an event occurring after the
impairment loss was recognised, are recognised immediately in profit or loss.

Financial Liabilities and Equity

Financial instruments are classified as liabilities and equity instruments according to the substance
of the contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the Company after deducting all of its liabilities.

Trade, Group and Other Creditors

Trade, group and other creditors (including accruals) payable within one year that do not constitute
a financing transaction are initially measured at the transaction price and subsequently measured
at amortised cost, being the transaction price less any amounts settled.

Where the arrangement with a creditor constitutes a financing transaction, the creditor is initially
measured at the present value of future payments discounted at a market rate of interest for a
similar instrument and subsequently measured at amortised cost.

Derecognition of Financial Assets and Liabilities

A financial asset is derecognised only when the contractual rights to cash flows expire or are
settled, or substantially all the risks and rewards of ownership are transferred to another party, or if
some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party. A
financial liability (or part thereof) is derecognised when the obligation specified in the contract is
discharged, cancelled or expires.
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Taxation
The tax expense represents the sum of the current tax expense and deferred tax expense. Current
tax assets are recognised when tax paid exceeds the tax payable.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are measured
using tax rates that have been enacted or substantively enacted by the reporting date.

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled based on tax rates that have been enacted or substantively
enacted by the reporting date.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting
date. Timing differences are differences between taxable profits and total comprehensive income
that arise from the inclusion of income and expenses in tax assessments in different periods from
their recognition in the financial statements. Deferred tax assets are recognised only to the extent
that it is probable that they will be recovered by the reversal of deferred tax liabilities or other future
taxable profits.

Current and deferred tax is charged or credited in profit or loss, except when it relates to items
charged or credited to other comprehensive income or equity, when the tax follows the transaction
or event it relates to and is also charged or credited to other comprehensive income, or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are
offset, if and only if, there is a legally enforceable right to set off the amounts and the entity intends
either to settle on a net basis or to realise the asset and settle the liability simultaneously.

Retirement Benefits
Defined contribution plans
For defined contribution schemes, the amount charged to profit or loss is the contributions payable

in the year.

Differences between contributions payable in the year and contributions actually paid are shown as
either accruals or prepayments.
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Notes to the Accounts (continued)

Note 2

Note 3

Note 4

Note 5

Note 6

Note 7

Note 8

Employees

Halesowen College Enterprises now employs retail staff,
cleaning staff, bistro staff and nursery staff. However, certain
Halesowen College employees engage in the activities of
Halesowen College Enterprises and their costs are
recharged accordingly as specified in the Memorandum of
Understanding and approved recharge methodology.

The average number of persons employed in the reporting
period was 77.58 (2021: 58.4)

Turnover

Shops

Cleaning
Business centre
Bistro

Nursery

Other

Other Income

Kickstart Scheme/Coronavirus job retention scheme
Insurance claim

Directors' Remuneration

31 July 2022 31 July 2021
£ £
817,757 307,157
441,890 398,928
24,516 2,017
181,468 66,640
217,941 166,756
12,295 8,505
1,695,867 950,003
56,112 71,553
135,721 0
191,833 71,553

The Company Directors have received no remuneration and no dividend has been paid or proposed.

Profit before taxation is stated after charging:
Auditor's Remuneration

For Audit Services
For Other Services

Interest Receivable and Similar Income

Bank Interest - Gross

Taxation

Corporation Tax

JCa/HSm/RMa/EMo/M:Year End/HCE/Final/ HCE Directors Report 2021-2022

7,200 4,290
1,740 1,800
8,940 6,090
0 0
0 0
0 0

» page 19 of 21



Notes to the Accounts (continued)

Note 9 Tangible Fixed Assets
Computer Equipment  Security Equipment  Fixtures & Fittings Total
£ £ £ £
Cost 01/08/21 and 31/07/22 0 0 0 0
Depreciation 01/08/21 and 31/07/22 0 0 0 0
Net Book Value 31/07/21 and 31/07/22 0 0 0 0
31 July2022 31 July 2021
Note 10 Stock £ £
Goods for resale 10,230 8,643
Note 11 Debtors
Trade Debtors 128,297 84,782
Other Debtors 0 0
Loan to The Halesowen Foundation 0 0
128,297 84,782
Note 12 Creditors: amounts falling due within one year
Trade Creditors 38 1,046
Corporation Tax 0 0
Other Taxation and Social Security 18,732 11,264
Accruals and Deferred Income 23,179 12,725
Amounts owing to Halesowen College 165,039 131,225
Amounts owing to The Halesowen Foundation 0 0
206,988 156,260
Note 13 Share Capital
Allotted, called up and fully paid
2 Ordinary Shares @ £1.00 2 2
Note 14 Reserves
Balance as at 1 August 2022 (51,655) 0
Profit/(Loss) for the year 179,121 (51,655)
Gift aid distribution (127,466) 0
Balance as at 31 July 2022 0 (51,655)
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Notes to the Accounts (continued)

Note 15 Staff Recharge

Halesowen College Enterprises now employee their own staff. Despite this, the Company
does also benefit from certain employees of Halesowen College who engage in the
activities of the Company. This is calculated based on a Recharge Methodology where
Directors' have agreed a percentage of certain departments time be recharged to the
Company.

A recharge of £55,694 (2021 £24,354) was made for the time spent on Company business by
these employees (who include the directors of the Company).

None of the Directors received any remuneration from the Company (2021: £nil).
Note 16 Capital Commitments

The Company had no capital commitments as at 31 July 2022 (2021: £nil).
Note 17 Ultimate Parent Undertaking

The ultimate parent undertaking is Halesowen College, a UK exempt charity under the Further and

Higher Education Act 1992. Copies of the group accounts may be obtained from Halesowen College,
Whittingham Road, Halesowen, West Midlands B63 3NA.
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